
Treasurer’s Report on the BVF 2020 and 2021 Accounts. 

 

This report covers the accounts for the years 2020 and 2021, and comments on the ongoing finances 
of BVF. It is assumed the reader has read the accounts and supporting notes. 

I would like to thank Caroline Clancy for preparing the accounts to November 2020 when I became 
Treasurer and to Jean-Luc Janet who is performing an independent examination of the accounts. 

As the examination of the accounts may not have been completed by the time of the AGM, Carl 
Morris as President of BVF has confirmed that the closing bank balances shown are correct and 
represent the BVF funds. Members will be asked to approve the unaudited accounts subject to 
confirmation being given later that there are no material issues or differences once the audit is 
completed. 

2020 Accounts 

The vast majority of subscriptions were paid early in the year before the Nationals took place in 
March and the first lockdown started. 

Two events took place before the Covid lock-down - the first Guildford International and the 
Nationals in Nottingham. The Age Groups were unfortunately cancelled with the entry fees held over 
to future events.  

Guildford 2021 was held for the first time and was a very successful and profitable event due to the 
large entry from overseas – for a number of reasons this financial outcome is unlikely to be repeated 
at this level at future events. 

The Nationals held in Nottingham made a small surplus thanks to ancillary income from an auction 
and raffle. The Nationals is becoming a difficult event to run within costs due the size of venue 
required and the number of referees needed. 

The Age Groups event was unfortunately cancelled, with approximately £1000 of entry fees carried 
through into 2022. Whilst a few members have used their entry fee for a 2022 event or requested a 
refund, nearly £900 remains in the reserves. To simplify the accounts the relevant fencers will be 
asked to take a refund in 2022. Fortunately no expenses were incurred despite cancellation. 

Administration costs were lower than in previous years as committee meetings were held virtually 
rather than in physical locations. 

As a result of the profitable Guildford event and an excess of subscriptions over administration costs, 
BVF made a material surplus for the year and increased its reserves. 

2021 Accounts 

Whilst the committee has met virtually through 2021, saving the expense of physical meetings, there 
have been a number of new administrative expenses. Directors & Officers insurance and cyber risk 
cover was bought as it transpired that BVF and the committee are not covered by any of the 
insurance given through individual BFA membership. This insurance was sourced by the BFA 
insurance broker and will be renewed annually. Competitions are covered by BFA insurance as they 
are licensed. Also licences for web services such as Survey Monkey and Zoom were purchased. 
Significant expenditure was made on redeveloping the website and the competition entry portal – 
these are one offs and will stand BVF in good stead for some years. 

Subscription income fell slightly as might be expected during the pandemic, as many renewals were 
delayed until events restarted. 



3 events were run in 2021. The costs of running competitions are increasing as we emerge from the 
Covid crisis, whilst at the same time competition entries have become uncertain. The committee 
decided to fully refund any Covid related withdrawals which left income extremely uncertain whilst 
costs have increased. As a result, the committee has been prepared to subsidise events in 2021 from 
reserves where necessary to ensure that a full program of events could be offered to members. 

Guildford Summer 2021 – made a solid surplus, which could have been higher had we not used Sport 
80 to take entries – hence the decision to make an investment in revamping the BVF competition 
entry portal for the future. Given the uncertainty of the first post-lockdown event this was a good 
outcome. 

The National Championships made a significant loss – this was because the entry fees were 
maintained at 2020 levels whilst running costs were increased, and unlike 2020 there was no 
supplementary income from sponsorship, auctions and raffles to subsidise the event. 

Winton Cup – the event made a small loss, not out of line with previous years. The entry fee was 
increased after a number of years, but a number of teams were still incomplete, leaving a shortfall in 
income. Running costs have increased for this event. In 2022 better co-ordination will be put in place 
to ensure all teams are full and entry fees are optimised.  

Guildford 2022 – significant entry income was received in 2021 particularly from overseas. This 
event, as part of the EVF circuit, has to follow specified EVF criteria on entry fees and withdrawals. 
Unfortunately, due to covid concerns and travel restrictions there were significant numbers of 
withdrawals and refunds were necessary. However, running costs were closely manged to ensure 
the event did not make a large loss. Full details will be given next year in the 2022 accounts. 

Overall a surplus was made for the year – this was a good outcome given the uncertainty of running 
events, with higher costs and uncertain income. 

General comments  

(i) Administration Costs 

At some point in 2022 the Committee may restart physical meetings alongside virtual meetings with 
the associated meeting costs. Virtual meetings has allowed the committee to meet more often and 
at short notice to discuss specific issues. 

(ii)  Subscriptions  

The subscription rate of £15 has been unchanged for many years and consideration will be given to 
whether it should increase for the year commencing 2023. Whilst BVF Funds are in good health, 
expenses are increasing, and competition costs will go up. BVF will also see the resumption of 
international events this year which no doubt will be more expensive than in the past. Increased 
subscription revenue may enable BVF to maintain entry fees at current levels.  

(iii) Medals stock. 

The medal stock is slowly running down, and with a small addition enough medals remain to cover 
the next two age group events. In 2022 the Committee will consider what types of medals to award 
at future events, and whether it is appropriate to invest significant member funds in large stocks of 
medals, or to purchase them as required. 

Conclusion  

After two extremely uncertain years, BVF remains in good financial health. BVF has managed to hold 
4 events, have a further 2 lined up for March 2022, redevelop the website, and at the same time 
increase member funds. However costs remain uncertain, and running events at even a small profit 
is more challenging than ever. 


